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For over 50 vyears, Karakan has stood
alongside people with mental health needs
and psychosocial disabilities, supporting
them to find identity, connection, and
independence within their communities.
Guided by our belief —

— we recognise the unique strengths
of every individual and the power of
collective action to build an inclusive,
compassionate community.

In 2024-2025, our work has been driven by
the same unwavering values that shaped
our history, while embracing the forward-
looking vision set out in our 2023-2025
Strategic Plan. We remain committed to
recovery-oriented, person-centred services
that elevate lived experience, promote self-
determination, and help people create
meaningful lives.

This year, we strengthened our
organisational foundations and expanded
our reach, investing in quality, innovation,
and new services to support intentional,
sustainable growth. Our approach of
challenging the status quo and responding
to unmet needs in our local community led
to values-aligned partnerships and new
programs that deliver better outcomes for
people with mental health needs.

We continue to develop place-based,
evidence-informed models of care that
address unmet needs, influence systemic
change, and amplify the voices of those we
serve. Our commitment is clear: to stand
fiercely against marginalisation, stigma, and
isolation, and to challenge the status quo so
that we can all live life better — together.
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Resilience

We focus on values
and strength and
strive to build a life of
meaning and purpose.

Our guiding principles define who we are, shape how we work, and set the standards
by which we measure success.

¢ We listen to the honest and real voice of our people and action change

¢ We drive social innovation and challenge the norm

¢ We are committed to continuous quality improvement

e We focus on recovery-oriented practices responsive to individual needs

e We uphold, protect, and safeguard human rights

e We are committed to achieving outcomes and impact guided by positive measurable actions

e We promote and support a culture of learning and development

¢ We value lived experience and the choices of people with mental health needs and
psychosocial disabilities

¢ We aim to provide coordinated support across our services in a safe and effective manner
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Message from
theChair&CEO

A Year of Innovation, Growth & Sustainability

As Chairperson and CEO of Karakan, we are proud to
present our annual report for the year 2024-2025. To
say that we have had a big year is an understatement. It
has been a purpose-driven year, a year of expanding
mission, challenging what is possible, building
foundations and driving sustainability. It has been a year
of connection with partners, funders, community, clients
and each other at Karakan. It has been a year of
transformation.

Growth Through Innovation & Service Diversification
We have been on an intentional course of significant
growth and development over this last year. As we have
successfully diversified our services and introduced
innovative new place-based service models, we have
been able to respond directly to growing unmet needs in
the community. We commenced our STEPS program and
officially opened Lyston House in December 2024. This
marked the beginning of a new type of community
mental health support available for people in the Logan
region. We also expanded our YouthKan service and
developed our Practice Framework to help lay strong
foundations for evidence-informed practice and service
impact.

These two service developments are a reflection of our
vision in action. We are extremely proud to have
identified, researched, advocated for, secured funding,
and established these services, which are demonstrating
real impact in people’s lives and reflecting contemporary
services in action. We acknowledge the many staff,
stakeholders and partners that have made these service
developments possible and operational today. We are
also proud of the meaningful work undertaken with
Maori and Pasifika young people and their families
through our Multicultural Youth and Families Navigator
Support Service (MYFNSS). Through extensive
engagement with these communities, we have created
pathways to build trust and deepen our understanding
of the needs, barriers, and opportunities young people
and their families are facing and the impacts on their
social, emotional and mental wellbeing. This has paved
the way for authentic co-design and current
development of culturally responsive resources that are
of value to these communities. 5




Our commitment to delivering responsive
NDIS services has remained unwavering. We
appreciate all of our NDIS staff and how they
work each day to ensure that individual
clients can access supports that are
important for their wellbeing, independence,
and community inclusion.

Strengthening Financial Sustainability

An important achievement this year has been
the transformation of our financial position.
From a deficit budget in the year prior (due to
investment in growing organisational
capacity as well as funding restraints),
Karakan achieved a very positive end of year
surplus and is further projecting another
surplus in 2025-2026. This strong position is
the consequence of successful service
diversification, as well as disciplined fiscal
management, and has laid the foundations
for organisational resilience and investment
in capability and service developments that
respond to community needs.

At the grassroots local Llevel we have
remained present and connected, seeking to
ensure the voices of lived experience and
those we support inform local system and
service planning, development and funding.
We have also advocated and worked directly
with state government departments to
secure funding and support for regional
service developments that are responding to
local unmet needs.

At a state and national level through our
close and active alliances with Queensland
Alliance for Mental Health and Mental Illness
Fellowship Australia, we have also directly
contributed to strong and consistent
advocacy for systemic reform for people
living with mental health needs.

We also successfully hosted our Queensland
Mental Health Week event and Schizophrenia
Awareness Week event, both supporting
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Partnerships That Create Social Impact

We recognise that our collaborations and
partnerships have been critical to our ability
to expand our mission and effectively
respond to social and community challenges.
Our partnerships with Metro South Addiction
and Mental Health Services and selectability,
alongside our funders and numerous ally
community organisations, have enabled new,
place-based responses, challenging the
status quo and positively supporting many
who were falling through the gaps. We thank
our partners for the trust, shared vision and
their valuable contributions.

Advocacy and Outcomes
Advocacy is a strategic commitment to which
Karakan has remained dedicated to this year.

powerful connections and conversations
amongst our community and increasing
awareness and insight about mental health,
stigma and the power of social connection
and inclusion. We appreciate the support
provided by the Queensland Mental Health
Commission for these key events.

Also, this year we have advanced our work in
measuring and understanding the outcomes
our services are having in people’s lives. This
has been a vital step in strengthening our
accountability and ensuring our services are
person-centred, effective, and accessible for
people. Building strong outcome and
program evaluation processes to help drive
our practice, impact and advocacy remains a
strong focus over this coming year.



Looking Forward — Our Strategic Plan 2025-2028

In July 2025, we launched our new Strategic Plan 2025-2028: Strengthening Foundations and
Widening Impact. This plan will guide Karakan for the next three years as we balance
innovation and growth with consolidation and sustainability.

Over the coming year we will focus on:

/Fit-for-purpose
structure

Ensuring organisational
capacity for intentional,

sustainable growth.
[ Digital

maturity

Embedding evidence,
learning and improvement
into everything we
do to drive positive
social impact.

Workforce \

capability

Using technology to enable
greater connection, efficiency
and insights that drive
organisational development

\ and service impact.

We are, as always, committed to leading with purpose, working collaboratively with community,
challenging the status quo, and delivering contemporary community-based, recovery-oriented
services so that we can all live life better, together.

Building a capable, safe and
engaged workforce and a
culture for people to thrive.

This includes a lived
experience (peer) workfory

Gratitude and Reflection

On behalf of Karakan, we extend our heartfelt thanks to our Board for their vision and direction,
our Leadership Team for their courage and commitment in action each day, our staff for their
continued dedication and compassion, and our funders for supporting our mission to have an
impact in community. Most importantly, we thank our clients for trusting us to walk alongside
you in your journey. Your strength, resilience, and voices guide our work and continue to remind
us why we are here.

Our ethos, “You Can. We Can” continues to guide us and echoes throughout all we do. It speaks
to the value of each person and the power of community. It reminds us to support each other, to
see possibilities together, and ensure we can each make unique contributions that bring our
shared vision to life. This year has been evidence of that ethos in action, and we step forward
with a determination to continue in this spirit in our leadership and our actions, individually and
collectively.




Our Impact

A snapshot of our services in 2024-2025:

Number of Number of Number of

clients: 1,249 staff: 238 locations: 7

Service hours:
STEPS YouthKan

program: service:
3,896 18,726

NDIS MYFNSS
services: program:
81,008 3,341

Our geographic
footprint:

Gold Coast: 1%

Lockyer Valley: 1%

Scenic Rim
Redlands: 3%

Number of
services: 4



Number of clients supported: 280
Number of service types provided: 8

People supported overall: 11

Clients employed during the program: 2

Clients who started volunteering during the program: 1

Education sessions delivered: 47

Zero people admitted to hospital for mental health needs during the program

Bed nights: 83.4% occupancy

Young people supported: 11

Young people supported to transition to adulthood: 1

Significantly reduced hospital admissions for young people whilst in the program

Engagements with young people: 833

Engagements with family members or carers: 114
Engagements with stakeholders and community members: 411
Youth Hybrid Workshops delivered: 13

Youth Co-design Workshops delivered: 2

Community Connector events delivered: 3

Community events attended: 50



Strategic Deliverables Dashboard

The 2024-2025 financial year marked the final year of our 2023-2025 Strategic Plan. Across six
objectives, we delivered strong progress, with most deliverables either achieved successfully or
partially achieved. Some are designated Future Focus and will be carried forward into the
2025-2028 Strategic Plan to ensure quality implementation (for example, our peer workforce
strategy and core systems uplift). A small number reflect a Change in Direction, where we re-
scoped or discontinued items in favour of more viable options (for example, stepping back from
mixed accommodation model expansion in favour of intentional growth through YouthKan and
the STEPS Transitional Living and Support Service).

The dashboard summarises each deliverable under these three statuses and shows the
percentage achieved, demonstrating steady gains in service innovation, partnerships, recovery-
oriented practice, and monitoring and evaluation, while being transparent about what we are
carrying forward and what we changed to deliver greater impact.

Enhance the knowledge, skills and Achieved and Future Focus
competencies of staff who work with o 9 Karakan Academy modules developed
individuals with mental health and e Customised Karakan Certificate IV in Mental Health training
psychosocial needs through the delivered in partnership with DeV’ange Training
Karakan Academy e Carried forward to the 2025-2028 Strategic Plan as an
100% ongoing commitment
Staff lived experience/peer support s B
L)y e Sljpfprent m.enta.l wellness, « Intentionally delayed, commencing after the development
resilience and value diversity of our of the three-year People and Culture Strategy
people  Carried forward to the 2025-2028 Strategic Plan
0%

Partially Achieved and Future Focus

Evidence-based recovery-oriented ¢ Recovery-oriented Karakan Learning and Development
practice framework embedded across Plan and 3-year People and Culture Plan developed
all services * Significant recovery-oriented policy development

60% undertaken to support accreditation under the National

Standards for Mental Health Services
e Carried forward to the 2025-2028 Strategic Plan

Partially Achieved and Future Focus

Service co-design W_ith client_s to support  Client surveys delivered in STEPS Transitional Living and
person-centred service experience and Support Service and NDIS SIL program to support service
outcomes co-design

20% e Carried forward to the 2025-2028 Strategic Plan
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Partially Achieved and Future Focus
¢ Program Logics for YouthKan and STEPS program

Monitoring and evaluation framework completed
designed and implemented to drive ¢ Organisational Monitoring and Evaluation Framework
outcomes and impact in peoples lives completed

e Outcomes Star tools implemented in STEPS and YouthKan
to support outcomes measurement
¢ Carried forward to the 2025-2028 Strategic Plan

aGaD 40%

@ We improve and grow services through innovation, diversification
= and partnerships:

Develop strategic shared-value
partnerships to strengthen continuity
of support, service capacity, growth
and impact

L 100%

Diversified funding and new service
models targeted at non-clinical
psychosocial supports to widen service
reach and impact. These include:
e Psychosocial housing and support
service
e Creation of new housing
infrastructure
Service design and development targeted
at Pacific Island population

D 100%

@ We are a strong and effective sector representative in local community
= that raises the profile and voice of people with mental health:

Strategic alignment/active
membership with sector peak-body to
optimise sector and political influence
in support of mental health needs

100%

Targeted community advocacy to
support mental health and housing in
Logan region through strategic network
alignment

100%

b




Business data and systems capability
established to support service
improvement, business intelligence
and growth

15%

Business Improvement program to
drive effectiveness and efficiency of
service, business processes and client
experience

50%

Drive performance-based marketing
and business development targeted
at 200% growth in SIL service

75%

Create opportunities for mixed funded

accommodation service types to optimise

social impact and financial viability
0%
Develop funding diversification

opportunities to increase sustainable
business outcomes

100%

Partially Achieved and Future Focus
e Business data and systems capability projects delayed with
further time needed to support system transformation and
service improvements
e Carried forward to the 2025-2028 Strategic Plan

Partially Achieved and Future Focus
e Business Quality Improvement Plan delivered to support
continuous quality improvement
e Significant progress made towards accreditation under
the National Standards for Mental Health Services
e Carried forward to the 2025-2028 Strategic Plan

Partially Achieved with a Change of Direction
e NDIS SIL achieved some growth with the commencement
of Karakan’s 2:1 SIL service
* It was agreed to change direction to focus on funding and
service diversification

Change of Direction
e This deliverable was abandoned to pursue alternate
funding and psychosocial housing models that Karakan
was successful in commencing

Achieved and Future Focus
e Successfully diversified with three new funding streams in
addition to the NDIS
» Karakan is achieving sustainable business outcomes, with
a significant surplus in 2024-2025
e Carried forward to the 2025-2028 Strategic Plan as an
ongoing commitment




What We Do

Our NDIS Services

At Karakan, we provide a range of NDIS
services to support people with their mental
health recovery and psychosocial support
needs.

Community Access Support (CAS): Helping
individuals  participate in social and
recreational activities to support their
hobbies and overall community participation.

Assistance With Daily Life (ADL):
Personalised assistance in everyday life to
support people in  becoming more
independent and to improve their wellbeing
and mental health.

Social & Community Participation (SCP):
Supporting people with mental health needs
to connect with others and become active
members of their community.

Short-Term Accommodation (STA): Home
and living support services for respite,
transition periods, or other short-term needs.

Individualised Living Options (ILO): A
flexible and personalised approach to
helping people live life their way, including
where they choose to live, who they live
with, and how they are supported.

Supported Independent Living (SIL): A fully
funded NDIS service designed to support
people with day-to-day tasks and activities
in their home of choice, so they can feel in

control and confident. Karakan has a range of
SIL houses, including houses in Bahrs Scrub,
Calamvale and Marsden.

Support Coordination (SC) & Psychosocial
Recovery Coaching (PRC): After -careful
consideration, in December 2024, we made
the difficult but necessary decision to cease
Support Coordination and Psychosocial
Recovery Coaching services. In line with our
commitment to support our clients, our team
was actively engaged in providing guidance
and assistance, prioritising the wellbeing of
clients impacted to facilitate a smooth
transition to a new service provider that
could provide them with quality service
experience.




ADL

e 8466.87 hours
e 24 clients
provided support

CAS

49981.74 hours
137 clients
provided support

STA

e 96 hours
e 1 client provided
support

ILO

727.5 hours
1 client provided
support

PRC

e 1213.52 hours
e 50 clients
provided support

SC

630.05 hours
55 clients
provided support

SIL

e 20026.87 hours
e 6 clients
provided support

CBS

568.72 hours
6 clients
provided support

Feedback from our SIL clients:

In April 2025, all SIL clients were invited to participate in a client survey about their
experience of the service.

Here's what we heard:

100% of clients felt safe using this service.

100% of clients felt that staff were hopeful about their future.




Enhancing
our Reach

Challenging the status quo by understanding local needs and
addressing key service gaps through three new services

YouthKan: Specialist Out-of-Home Care
Youth Support Service

Launched in April 2024, YouthKan is designed to improve the quality of life of young people in
out-of-home care who are living with severe mental health needs and psychosocial disabilities.

YouthKan provides:
e Safe, nurturing and stable homes
Recovery-oriented mental health supports in a home and living environment
Assistance to navigate and access supports (including NDIS)
Therapeutic approaches to healing, recovery, and capacity-building
Continuity of support as young people transition into adulthood.

At the heart of YouthKan is a simple but powerful belief: when young people are supported in a
safe, therapeutic and culturally informed environment, they can heal, recover, and build
resilience, unlocking the opportunity to thrive.

Key achievements

In YouthKan’s first full year, we focused on growth and consolidation to ensure young people
experience a safe, therapeutic and healing environment. We expanded our capacity,
strengthened our model, and deepened partnerships so we can respond flexibly to each young
person’s needs.

¢ Expanded capacity and leadership: we scaled steadily, increasing the number of houses in
the service, and onboarded a second Team Leader to support staff and quality practice,
enabling us to support more young people.

¢ Practice Framework established: we developed the YouthKan Practice Framework to guide
daily work and embed a recovery-oriented, trauma-informed, strengths-based and
culturally safe approach.

¢ Model refined with lived experience input: we refined the service model with input from
staff and young people, ensuring practice remains person-centred, responsive and
culturally informed.

e Stronger partnerships: we deepened collaboration with the Department of Families,
Seniors, Disability Services and Child Safety, clinical partners and community stakeholders
to coordinate care and improve outcomes for the young people we support.

Together, these milestones strengthened safety, stability and connection for young people and
positioned YouthKan for its next phase of growth.

15



Measuring the progress of young people

The YouthKan program uses the My Mind Star to track each young person’s progress across a
range of wellbeing and life domains. This tool helps young people reflect on their goals and
strengths, while providing a structured way to measure each young person’s growth and
achievements over time.

Evaluation data shows that, on average, young people are experiencing the most positive
changes in their:

e Engagement with school and vocational activities
e Training and work

¢ Friends and relationships

e Feeling safe where they live.

These results demonstrate that YouthKan is helping young people strengthen their wellbeing,
resilience and to develop the skills they need for a safe, stable, and positive future.
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STEPS Transitional Living & Support

Service (STEPS)

In late 2024, we proudly launched STEPS, a
collaborative initiative between Karakan and
Metro South Addiction and Mental Health
Services (MSAMHS), funded by Queensland
Health. Delivered in partnership and grounded
in lived experience, STEPS offers more than a
roof over someone’s head.

STEPS is a holistic, trauma-informed program
aimed at working with and empowering
people to improve their mental wellbeing,
quality of life, and long-term housing stability
through:

e Healing and therapeutic residential
environments (with Lyson House
purposefully selected for its peaceful,
semi-rural, acreage appeal with the ability
to have farm animals and house pets)

e Holistic psychosocial supports that
encompass a range of different life
domains, including mental health, physical
health, living skills, managing housing and
tenancy, employment, relationships and
connection to community

e Integrated clinical and non-clinical services
that support the whole person and their
needs

e Case management and system
navigation, supporting valuable
connections to other services and
agencies based on client needs

e Psychoeducation and daily activities to
support skills building, social connection
and connection to community

e Support from a multidisciplinary team,
including an Occupational Therapist from
MSAMHS, and Case Managers, Recovery
Workers and Community Link Workers
from Karakan.

At our official opening of Lyston House, the
first of three houses, guests experienced the
healing and therapeutic environment our
residents experience every day, complete
with gardens, animals, and spaces designed
to support their recovery journey.

This innovative model shows the powerful
role that integrated services, psychosocial
supports, and transitional housing can play
in improving mental wellbeing, housing
stability, and long-term community
connection, and why we believe more
services like this are needed.

———
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Measuring client progress

We use the Recovery Star (4th edition) in this program to support clients to reflect on their
progress and goals across ten key life areas. Data from the first seven months of the program
shows that clients made meaningful improvements in all areas, with the greatest gains in:

¢ Home and living skills

e Friendships and connection to community

e How people use their time

e Their trust in others and their hope for the future
* Their sense of identity and self-esteem.

Overall, the results show that clients are developing the skills, confidence, and networks
necessary for long-term independence, wellbeing, and stable housing.

“I wasn't sure how far | would get in the program. | doubted
myself in the beginning, but day by day, | surprised myself. This
experience has been a turning point in my life. | now have the
tools, the mindset and the confidence to move forward.”

- PK, Client

Recovery in Action: PK’s Journey with STEPS

After experiencing psychosis and a five-month stay in a Community Care Unit, PK was referred
to Karakan’s STEPS program at Lyston House. He was motivated to improve his physical health,
establish daily routines, manage his finances, rebuild connections with loved ones, and access
culturally responsive support.

In a trauma-informed, strengths-based environment, PK received one-on-one goal-setting,
daily living skills coaching, psychoeducation, nutrition and health guidance, social connection
opportunities, and encouragement to return to casual employment.

Outcomes

e PK gradually gained confidence, began participating fully in program activities, and re-
entered casual work.

¢ He established consistent routines, planned a short-term return home, and worked toward
independent living.

e Across his journey, PK achieved emotional clarity, improved resilience, and started engaging
in his community with renewed social confidence.

Where Is PK Now?

¢ Managing his mental health and engaged in casual work, PK maintains his routine,
reconnects with family and community, and continues moving toward independent living,
firmly on a path to improved wellbeing and long-term housing stability.

¢ PK’s journey showcases the power of recovery-oriented, trauma-informed, strengths-based
and person-centred support. The STEPS program gave him not only the tools, but the belief
that recovery is possible.
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Multicultural Youth & Families Navigator
Support Service

We aim to empower youth voices, strengthen family connections,
and partner with community and service providers for sustainable
impact

Our new Multicultural Youth and Families Navigator Support Service (MYFNSS) launched in
June 2025. The service aims to work with community to enhance accessibility, inclusion, and
participation of Culturally and Linguistically Diverse (CALD) and First Nations (FN) young
people with psychosocial disabilities, their families and carers.

The team works with young people, family members, carers and community members to:

e Facilitate engagement with local community organisations

e Connect and work with young people, their families and carers to support mental health
and wellbeing

¢ Facilitate groups and activities to understand the key issues, barriers and service gaps that
young people, their families and carers are experiencing in the community

e Develop resources to support social and community participation for young people, their
families and carers.

In the 2024-2025 financial year, the MYFNSS team engaged 833 young people, 114 families,
and 411 community stakeholders across Logan, Ipswich, the Gold Coast and Brisbane. Through
workshops, events, multicultural days, community engagement and culturally tailored resource
development, we created safe and inclusive spaces that celebrated identity, built resilience,
and connected families with services that matter to them.




During the year, the team built strong collaborations across Southeast Queensland and
strengthened networks with over 20 service providers through active participation in
interagency groups, cultural events, and youth engagement activities. These partnerships
ensured that young people and families experienced coordinated and culturally safe support,
while reinforcing Karakan’s role as a complementary referral partner in the region.

One key example was the Community Connector events, where the team gathered local
community stakeholders and organisations from mental health, housing, health, education, and
employment in different regions. These events facilitated connections among stakeholders and
community members, aiming to promote awareness of and access to services.

The team also created the Kultural Currents podcast, an initiative aimed at sharing stories from
young people, staff, and community organisation representatives, while raising awareness of
cultural identity, culturally safe practices, and how to access services.




Capturing multicultural youth experiences, barriers, and needs

One effective method we've used to gather insights from young people regarding their
needs, barriers, and challenges in accessing services is the youth survey, which has been
implemented across all regions. Our community partners have assisted us in engaging with
young people to ensure their voices are heard.

In 2025, we surveyed 307 young people. Here is what they told us:

Youth Needs:

e Youth hubs to access services that
matter to young people

¢ Social media to get information about
services and events

e Connection to cultural identity
through safe spaces, mentors and
elders

e More school-based mental health
supports for Pasifika & Maori students

Key Barriers:

¢ Lack of information about services
¢ Transport challenges
e Cost of services (desire for

free/affordable options)

e | ack of culturally appropriate or
language-specific supports

e Experiences of racism, stigma, and
being misunderstood in schools

This feedback will be critical to the development of resources in the 2025-2026 financial
year as the MYFNSS team undertakes co-design workshops with young people from across
the regions in the next stage of the program.

“Working in MYENSS is about more than delivering services
- it's about family, community, culture, and connection. We
celebrate identity, support wellbeing, and nurture safe
spaces where our young people and families can engage
and share experiences.”

- Patrick, MYFNSS team member
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ur People

We are a dynamic and diverse team, combining unique backgrounds and skills.
Together, we believe in the power of "YOU CAN. WE CAN" to create positive change.

At Karakan, our people are the heart of everything we do.

Guided by our values of Inclusion, Connection, and Resilience, we strive to create a
workplace where everyone feels supported, valued, connected and inspired to make a
difference.

Investing in Our Workforce

We invest in our workforce through our Karakan Training Academy and ongoing professional
development opportunities. Through our partnership with De’'Vange Training, 12 staff were
supported to complete a Certificate IV in Mental Health this year.

During the year, we also developed and launched our YouthKan and STEPS program inductions
and our Therapeutic Crisis Intervention Refresher course to support ongoing staff professional
development and skill building.

Karakan Academy

Training Modules NS T

Sessions delivered 7
Staff attended 120

Sessions delivered 80
Staff attended 476

With the support of our Wellbeing Committee, our people also benefit from wellbeing
initiatives that foster resilience, growth, and connection. During the year, the Wellbeing
Committee hosted several Wellness Walks for staff, published Wellnhess Newsletters, and
supported 30 staff to register for early bird tickets to the 2025 Bridge to Brisbane Walk and
Fun Run. These initiatives build staff connections, morale and the confidence of our people,
helping us to deliver reliable, trusted, and unparalleled support when it’'s needed most.




We believe honest feedback is essential for growth

Our 2024 Staff Engagement and Feedback Survey gave us valuable insights into what's
working well and where we can do better. Here’s what our people told us, rating us out of 5:

4.72
4.30
4.21
4.12

4.11

“It is an amazing feeling to know you have helped someone
even in a small way each day you support them.”

Building a stronger, more connected Karakan

We are committed to taking meaningful steps in response to this feedback. Together, we are
strengthening our culture through:

Improved internal communication

Creating more strategies to support staff connection
Enhanced recognition initiatives

Reviewing rostering practices

Delivering enhanced training and development programs.

Together, we are building a culture where we hope every individual feels included, connected,
and empowered to thrive.

Alignment with
Karakan’s values

Purposeful work that
makes a difference

What our
people value
most

Flexibility and work-
life balance

A supportive
environment
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Our Community

Queensland Mental Health Week 2024

Queensland Mental Health Week is always one of the highlights of our year! In 2024, the
theme ‘Connect for mental health’ emphasised the proactive measures we can adopt to
nurture and support positive mental health and wellbeing for ourselves and our communities.

Due to wet weather, we sadly had to cancel our planned ‘Kultural Fusion’ event, instead
inviting clients and staff for a cultural lunch at our office. Bringing people together is
foundational to what we do, and while the day didn’t go as planned, it was beautiful to see
everyone connecting and having fun.
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Our Partnerships

Our partnerships are grounded in shared values, mutual respect, trust,
and a shared commitment to improving the lives of people living with
mental health needs and psychosocial disabilities

At Karakan, we're deeply committed to developing and strengthening meaningful connections
and strategic partnerships that enhance our service innovation, improve the quality of our
service delivery, and amplify our collective voice for systemic and positive change.

Queensland Alliance for Mental Health (QAMH)

Throughout the year, we continued our ongoing relationship with QAMH, Queensland's state-
based peak body for community mental health, supporting key advocacy initiatives and
attending consultation workshops and webinars. QAMH works on enhancing the visibility of
community mental health organisations and our sector, demonstrating the value of our work,
and supporting collaboration between community mental health organisations.

Queensland Council of Social Service (QCOSS)

In early 2025, Karakan became a member of QCOSS, Queensland’s peak body for the
community service sector. This membership strengthens our advocacy efforts and supports our
commitment to ensuring lived experience voices are heard. Through QCOSS, we join with
others to drive positive social change and better outcomes for our communities.

MIFA Network

Our engagement with the MIFA Network deepened over the past year, with participation in key
national events. In late 2024, we connected with sector leaders and political representatives at
the MIFA Conference and Parliamentary Friends of Mental Health dinner in Canberra, raising
awareness of mental health reform and funding. In March 2025, we contributed to MIFA’s
biannual conference and National Roundtable in Adelaide, collaborating with leaders and
advocates to address challenges across government, systems, and psychosocial services.
These opportunities provided valuable insights and strengthened our role in advocating for
services that meet community needs.
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We acknowledge selectability as the lead partner in delivering services funded under
the Information, Linkages and Capacity Building (ILC) grant from May 2024 to June
2026. Through our Multicultural Youth and Families Navigator Support Service, Karakan
is supporting the co-design of multicultural resources for Logan, lpswich, Brisbane and
the Gold Coast, while selectability is leading this work across North and Northwest
Queensland.

As our partner in the delivery of the STEPS Transitional Living and Support Service, we
thank MSAMHS for their expertise, collaboration and commitment to integrated and
person-centred care. We thank all members of the Steering Committee who have
provided their time, energy and expertise to support the development and
implementation of the STEPS program.

Thank you to the many community organisations that stand with us year-round.
Together we support each other’s initiatives, participate in inter-agency meetings and
forums, and raise awareness of mental health, housing issues and unmet needs across
Logan and the Metro South region. Our regular partners include YFS, Myhorizon,
DeV’ange Training, Homelessness Queensland, QShelter, Arafmi, Anglicare, Wesley
Mission Queensland, Multilink, Medicare Mental Health Hubs (Footprints in Logan and
Open Minds in lpswich), YourTown, Open Doors Youth Service, Gunya Meta, Rekon
Youth Services, Street University Southport and YMCA Springfield, among many others.

We thank our program funders for their trust and investment in our work: Department
of Health (STEPS Transitional Living and Support Service), Department of Child Safety
(YouthKan), Department of Social Services (Multicultural Youth and Families Navigator
Support Service), the National Disability Insurance Agency (NDIS services), and the
Queensland Mental Health Commission (grants for Queensland Mental Health Week
2024 and Schizophrenia Awareness Week 2025). Your support enables us to deliver
meaningful, person-centred services in our communities.
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Financial
Summary

Revenue

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Income: $11,684,976

Interest

Other Grants 1.2%

9.8%

YouthKan
29.6%
NDIS Services
58.2%

$6,804,142
$3,453,165
$1,146,891
$145,059
$121,663
$14,056




Expenses: $10,894,745

Depreciation expenses
$88,375

Other expenses
$902,362

Occupancy costs
$323,511

Employee benefits
$9,580,497

Financial Position

Cash and Cash Equivalents

Receivables

Other Assets

Property, plant and equipment

Right of use assets

Total Assets

Contract Liabilities & Income in Advance

Trade and Other Payables

Employee Leave Provisions

Lease liabilities

Total Liabilities

To access our full financial report, please visit our website.
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