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Karakan has supported and advocated for people with
mental health needs throughout the South Brisbane
and Logan region for more than 50 years, through
providing a range of community-based psychosocial
supports and services designed to empower people to
build resilience and live meaningful lives. 

Together, we are on a serious mission to identify
how we can more holistically support people with
mental health needs to have greater opportunity for
social and economic participation in the community,
making it inclusive and accessible to all. We are
dedicated to empowering individuals, reducing
stigma surrounding mental health, and fostering a
more accepting and supportive community while
supporting individuals build resilience in their lives. 

We believe that recovery is both unique and
individual and our commitment to supporting people
through their personal recovery journey in a person-
centred way is unwavering. We seek to provide
services that support individuals to build
independence and self-determination. 

Our leadership and approach to service and support
is continually guided by the belief “YOU CAN. WE
CAN.” 

Introduction
This speaks to the unique strength and
importance that we recognise in each individual
as well as the power of the collective as we work
together to build an inclusive community. 

At Karakan our people are our greatest asset. Our
staff are fuelled by a genuine commitment to help
support people meet their needs and experience
meaningful outcomes in their lives through
providing high quality, recovery-oriented, person-
centred support. 

We are committed to taking action to move our
organisation forward with confidence to meet the
needs of people with mental health and disability,
as well as face the challenges that we are
navigating as a sector. We continue to evolve our
strategic plan to reflect contemporary thinking,
capability and service and we continue to be
guided and inspired by our values of inclusion,
connection and resilience as the foundations of
our leadership, culture and services. 

We look forward with optimism and a
determined focus to increase our capacity to help
people with mental health needs build resilience
so we can live life better together. 
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Our guiding principles also determine the
direction we take in continuously improving our
services to meet the needs of people and the
quality standards against which we measure our
performance.

We aim to provide coordinated support across
our services in a safe and effective manner.

We ensure our services are inclusive and
accessible to all individuals.

We listen to the honest and real voice of our
people and action change.

We are committed to achieving outcomes and
impact guided by positive measurable actions.

We drive social innovation and challenge the
norm.

We promote and support a culture of learning
and development.

We are committed to continuous quality 
improvement.

We value lived experience and choices of people
with mental health needs.

We focus on recovery-oriented practices
responsive to individual needs.

We uphold, protect and safeguard human rights.

Organisational
Overview

Helping people with mental health needs to build
resilience and live life better, together. Our
services are centred around our three core values
of inclusion, connection, and resilience.

Our vision is inspired by our grassroots
community connections and voices of lived
experiences. Our Vision is an Australia, where
people with mental health needs are included and
valued.

OUR VISION

OUR MISSION

OUR GUIDING PRINCIPLES

Karakan is a vibrant and sustainable
organisation that was established to support
people with mental health needs including
those who have a disability, to gain identity,
connection, and independence within their
communities.

Our guiding principles articulate the beliefs
and commitments that form the basis of our
organisational culture and practice and are
visible in our leadership, strategic planning and
daily work. They uphold our values and serve
as a beacon for the organisation to govern.
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Our vision is an Australia where
people with mental health
needs are included and valued.
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Message 
from the Chair
It has been another busy year for Karakan - our 50th in
operation! There are many NDIS providers in South East
Queensland, but not many with such longevity, and less still
with a consistent focus on mental health since inception. We
are proud of this history and it is appropriate that we celebrate
it and recognise those who have made it so: our Board of
Directors, our management team, our support workers, and
most importantly, our clients.

Although most of Karakan’s services are funded through the
NDIS, we are committed to diversifying the way in which we
support our clients, and to be able to assist people with mental
health challenges that do not have an NDIS plan. To that end,
and among other things, we are currently working to secure
government funding for a specialist psychosocial housing
service aimed to support people with severe mental health
needs and who are homeless, those who require recovery- Holly Blattman, Chair
oriented housing and wrap-around supports to integrate from hospital back into community, or those who
can otherwise benefit from a specialised transitional living and support service. We are also finalising a
joint tender with Selectability (a member of Mental Illness Fellowship of Australia network), for funding for
a project aimed at fostering inclusion and participation of young people within culturally and linguistically
diverse and First Nations communities throughout Queensland.

It is also sign of our maturity that we have begun building a promising new relationship with Mental Illness
Fellowship of Australia, a peak body which advocates for positive changes in all areas of social and public
policy that impact the quality of life of people with lived experience of mental illness. Internally, Karakan’s
recovery-oriented practice model has been further developed and supported this year by the
implementation of the Karakan Academy, our internal learning and development centre. Through the
Karakan Academy we are improving how we invest in our staff and how we provide recovery-oriented
supports to our clients.

This year we welcome to the Board Dr Nicholas Faint, a psychiatry registrar completing advanced training
in certificates of addiction and consultation-liaison psychiatry through the Royal Australian & New Zealand
College of Psychiatrists (RANZCP). He has extensive experience in the public healthcare system in
Western Australia and in Queensland. We are lucky to have him. 

On behalf of the Board, I extend my deep thanks to all who work and partner with Karakan for your
support- past, current, and into the future. 
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Inspired by our values of connection, inclusion and resilience we have had an unwavering commitment to
building an inclusive community where people can connect in meaningful ways, learn and grow in their
own recovery journey, and build resilience in their lives. 

In support of our strategic vision and desire to increase our impact in people lives, we have been focused
on building our capabilities, evolving our services, and expanding our connections and partnerships
across community. This has been both challenging and rewarding as we balance our focus and resources
to meet daily client needs as well as developmental projects designed to strengthen our capacity to
deliver quality services. To enhance our provision of psychosocial supports we designed and continue to
implement our recovery-oriented practice model, which is foundational to delivering services that are
recovery-oriented, person-centred, trauma-informed and strengths-based. 

The Karakan Academy has been fully operationalised – our internal learning and development program
designed to provide customised training to all staff to support their professional development in recovery-
oriented practice and provision of quality and safe supports for people with mental health needs.

Message 
from the CEO

It has been a privilege to work alongside our dedicated
staff and Board at Karakan throughout 2022-2023. I
express my gratitude for our leadership team members,
office support staff and front line support workers who
show up each day willing and wanting to make a
difference in peoples’ lives, who believe in and support
our vision and growth, and the continued efforts and
energy to continually improve and adapt to the needs of
our clients and community. 

I also acknowledge the wonderful support extended by
our Board of Directors as they continually demonstrate
their leadership, commitment and encouragement for all
that we do. We have been busy in the pursuit of
growing our reach and delivering on our mission - to
help people with mental health needs build resilience in
their lives.

Cameron Thayer, CEO
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Our refreshed brand was finalised and new website launched, helping us to proudly share with the world
our commitment to building an inclusive community that values people with mental health needs and our
belief and message - You Can, We Can.

To support growth, innovation and operational capacity we made important changes to our organisational
structure, resulting in the growth and promotion of staff to team leader roles and the newly created role of
Service Innovation Manager. 

We commenced our newly created group programs Cook and Connect and Flourish designed to support
people make meaningful connections, learn and gain new skills and insights, and receive peer support as
they learn to manage their own recovery journey.

In the spirit of connection we celebrated Karakan’s 50th year anniversary and the rich legacy and footprint
that we proudly reflected on in style with members of our community, clients, staff and Board of Directors. 

We also hosted a Queensland Mental Health Week Event in partnership with Logan East Community
Neighbourhood Association and embraced the opportunity to create a space of connection, inclusion and
raising awareness of mental health and wellbeing in the local community. 

We have made important developments in our service governance frameworks in support of client
experience, safeguarding and continuous improvement, and we successfully passed our mid-term NDIS
audit.

We have widened our community partnership network with the aim to support service continuity and client
outcomes in our local communities. We have also aligned with sector networks and peak advocacy
organisations to ensure the voice of lived experience is informing and shaping national policy and the
development of new services and funding that respond to the needs of people with mental health
challenges. It has been a great year and we have been collectively engaged in a good cause! 

I look forward to working with our Chairperson Holly Blattman, the Board of Directors, staff and partners
as we increase our service reach, drive positive social impact, and further shape a community where we
help each other build resilience and live life better together.

As we move forward into FY23-24 we continue to be passionately driven and
guided by our vision of an Australia where people with mental health needs are
included and valued. We will work together with our broader community to
identify and enact ways that we can more holistically support people with mental
health needs to have greater opportunity for social and economic participation. 



Making an impact
60Home and Living and

Community Access

Clients engaged in 36,820 hours of 1 to 1 support
to help them to live independently in their home.

Support Coordination &
Psychosocial Recovery
Coaching

Accommodation
Services

Group Programs
and Activities

75 Clients engaged in 38,180 hours of 1 to 1 support
to access and participate in their community.

52
Clients engaged in 1,869 hours of support
coordinating and connecting with needed NDIS
services and supports.

73
Clients engaged in 2,581 hours of psychosocial
recovery coaching to support them through their
individual recovery journey.

1121
Nights of Supported Independent Living services
were provided to assist people live more
independently in their community or own home.

95
Nights of respite services were provided to assist
people have a needed break and explore new
things and places.

36
People engaged in Flourish or Cook N Connect
group programs to learn new skills and connect
with others.

167 People participated in social activities facilitated to
help people connect with others and engage in the
community.

35 Employees supported to attain a nationally
accredited industry qualification.

94
Employees engaged in mental health recovery-
oriented training through our Karakan Academy.

Diverse and Skilled
Employees

K A R A K A N  A N N U A L  R E P O R T

CONNECTION

INCLUSION

RESILIENCE
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Client Story
Steve and Greg have been receiving support from Karakan for several years. As they continue
to build their independence, they both realised they were feeling quite lonely and were finding
it difficult to make friends. Through a mutual support worker, it was identified that both Steve
and Greg had a keen shared interest in watching the final race at the Speedway. Steve and
Greg attended the final race at Archerfield Speedway. It was great to see our team play a
crucial role in facilitating this connection and organising the outing and providing support to
both to attend the event. Despite not having met each other, knowing they were attending
with their support worker who knew both men, helped ease any anxiety they were feeling. 
 
Tickets were purchased, 1:2 support was organised, and the men were ready to attend the
race. The opportunity to organise a 1:2 support ratio meant they were able to maximise the
use of their NDIS funding and access longer support at a more affordable rate.The moment
they got together, all they did was connect and talk for hours during the event. They
exchanged numbers and seemed excited to stay connected. Within few minutes of reaching
home after the event, Steve and Greg connected again and continued their conversation. It
was clear the experience had a significant impact on both the men with Steve saying that it
was the best time he has had in over 10 years! Steve and Greg have planned future outings
including whale watching together, eating out in their favourite Chinese restaurants, go fishing
in the deep sea, attending the next NRL match and speedway as well. 
 
Overall, this beautiful story highlights the importance of social connections and positive impact
friendships can have on our lives. The support and encouragement provided by our team
played a crucial role in helping Steve and Greg overcome their loneliness and establish a
meaningful friendship. 

 *Names changed to respect privacy. 





Celebrating
Our Team

Thank you to each of our awesome Karakan team
members who show up each day willing and wanting to

make a difference in peoples' lives. 

“I have worked in the community services sector for many years in many different roles, not
long ago I decided to chase my dreams and find a role that would allow me a work life
balance and also fulfill my passion of working with people. Working at Karakan has fulfilled
my dreams more than I expected.” 

“I must say I totally love working here. They’ve been so welcoming and supportive,
and I’m grateful they gave me a chance some 3+ years ago.” 

- Heather Atkins, Support Worker

- Nnamdi Doherty, Team Facilitator
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Our Services

Get practical and personalised assistance around the
house for a happy and independent life.

ASSISTED
DAILY
LIVING

We value the power of social and community participation for
mental well-being and understand the importance of
connecting with others and engaging in community activities.

COMMUNITY

Helping the client use NDIS plan funds, choosing
providers and managing your contracts.

SUPPORT
COORDINATION

Immersion through community group activity to feel
more connected and live life better.

GROUP
ACTIVITY

https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
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This is a holistic approach to recovery where we work
with the client to achieve their state of wellness.

RECOVERY
COACHING

Support to help the client live independently in a shared or
individual home.

SUPPORTED
INDEPENDENT
LIVING

Personalised service helping you live your life, your wayINDEPENDENT
LIVING
OPTIONS

Personalised service helping you live your life, your
way

SHORT TERM
ACCOMMODATION

https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/supported-independent-living/
https://karakan.com.au/our-services/supported-independent-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
https://karakan.com.au/our-services/daily-living/
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A Fresh
Approach
In October, we unveiled the new-look branding of Karakan. We reshaped the brand voice and
language, as well as our values to reflect what Karakan really stands for. Building resilience, improving
mental wellbeing, exploring new social connections, all to build independence. 

Our logo and icon represents people coming together to live life better as individuals and as a
community, tackling challenges together and celebrating what makes us different.

We also see the branding colour system as an integral way to demonstrate that every piece to our
rebrand puzzle is intentional. We used green to reflect community, blue to reflect empathy, lilac for
diversity and yellow for abundant life, energy and inclusion. 

We couldn't be more proud of what the new rebranding represents for us and we hope you love it as
much as we do. We'd love to know what you think of our rebrand!

REBRAND



Along with a rebrand and freshen up of our colours, fonts and values, we launched a new-look
website with easier navigation, insightful information and enhanced browsing experience about
our services and support available on call. 

WEBSITE

1 7
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Looking To
The Future
We are excited to present Karakan’s Strategic Plan 2023-25 which outlines the priorities for our
organisation during a time of development and in context of a challenging sector environment. We are
looking forward with a strong commitment to taking action with confidence to meet the needs of people
with mental health and disability and we continue to be guided and inspired by our values of inclusion,
connection and resilience as the foundations of our leadership, culture and services.

Our Strategic Plan is underpinned by an Operational Business Plan that will ensure strategic alignment,
focus and accountability, whilst remaining agile and adaptive to respond to community needs and
opportunities.

In line with our vision, Karakan will invest in and drive innovation, new service growth and a continuous
improvement culture across the organisation, all with the aim to increase value and support for our staff,
clients and the communities that we work with. 

Our service design and practice will continue to evolve and grow as we listen to the voice of lived
experience, evidence need, and create and evolve recovery-oriented, person-centred services that support
positive outcomes in people's lives. 

The effective use of technology will enable efficiency in operations, optimise communication and service
experience. It will support greater connectivity between clients, staff and the organisation as we work
together to achieve common goals. 

We will develop strong program evaluation and data management
practices to inform our service design, business development and our
ability to create value for our clients and the broader community.
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We will advocate and join the voice of lived experience to ensure people with mental health needs are
heard and understood and we will work with sector partners and peak bodies to help inform and
influence government policy, program development and service design. 

Recognising that our people are our greatest asset we will continue to provide training and development,
through our Karakan Academy, to equip our staff with the skills and confidence to provide recovery-
oriented, person-centred support that makes a positive difference in people’s lives.
We will remain dedicated to empowering individuals, reducing stigma, and fostering an accepting and
supportive community where we help each other build resilience and live life better together.

We will lead, celebrate and nurture a culture that reflects our values. 

We will work together to build and celebrate a community where people with mental health needs are
included and valued. A community where You Can. We Can.
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Strategic Plan

Our
People

Strategic Plan 2023-2025

We build a capable and
engaged workforce 

Enhance the knowledge, skills and
competencies of staff who work
with individuals with mental health
and psychosocial needs through the
Karakan Academy.

Staff lived experience/peer 
support strategy to support 
mental wellness, resilience, and
value diversity of our people.
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We improve and
grow services
through innovation,
diversification, and
partnerships. 

We strengthen client
value and experience
to support people
with mental health
needs on their
recovery journey. 

Develop strategic shared-value
partnerships to strengthen continuity of
support, service capacity, growth, and
impact. 
Diversified funding and new service 
models targeted at non-clinical 
psychosocial supports to widen service 
reach and impact. 

These include: 
Psychosocial housing and support 

service designed and funded to 
support healthy living and stable 
housing in Logan region.
     Creation of new housing
infrastructure to support psychosocial 
housing service model. 
     Service design and development 
targeted at Pacific Island population.

Our
Client

Evidence-based recovery-oriented
practice framework embedded across
all services. 
Service co-design with clients 
to support person-centred service 
experience and outcomes. 
Monitoring and evaluation framework 
designed and implemented to drive 
outcomes and impact in people’s lives.
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Our
Leadership

and Advocacy

Strategic Plan 2023-2025

We are a strong 
and effective sector
representative in local
community that raises
the profile and voice 
of people with mental
health. 

Strategic alignment/active
membership with sector peak-
body to optimise sector and 
political influence in support of
mental health needs. 

Targeted community advocacy to
support mental health and housing
in Logan region through strategic
network alignment.



Our client client experience.
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Financial Report
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www.karakan.com.au

07 3299 1898

clientservice@karakan.com.au 14a, 10 Old Chatswood Road, Daisy Hill, QLD 4127


